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On Qctober 6, a group of IGC staff involwved with the intermational

project met with Mitra to define his future role in the project.

Here's: the list of tasks and aspects we came up with for the
internationization process. The timing for each is indicated immediately
after.where we came up with & definition of who would be doing each thing, I
hawve noted that as well. I missed some things; please add your recollections.

~--Name {postponed)}
~-—Technical support of emergent nodes ({now; GN & IGC technical staff)
-——Technical coordination (communications and prioritization) (now; Mitra 1/4
time)
——Technical development (now; Jeremy 1/2tm, Stewve/Scott share fultm}
—Principles of dssociation/econstituition

-governing host-host relations (now)

-governing host-user relations (now)
—-Pooled transmission casts (now)
--Non-technical support of emergent nets (already happening through various
contacts)
--Dutreach to potential hosts (only responding to inguiries,not new promotion)
{glready happening, needs coordination)
—--Content development/information coordination/joint information services
(later)
--Marketing to internaticnal users {e.g.Greenpeace) (minimal now)
—-Marketing internationally to potential uwsers (minimal now)
~-=Fundraising (now for heoth aspacts)

—for international projects

~for indiwidual new nodes
--Wegotiating with FITs (soon)
--Fost-installation handholding

—-technical

-user support

Conf?




