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Communities of Practice

Communities of practice typically exhibit most of the following characteristics.

· The participants have a shared purpose, passion or interest. 

· There is a common cultural context, allowing the participants to relate to each other’s problems.

· There is a common location, preferably physical, but can be virtual, where the participants can gather and share information in an informal manner.

· There is a human-scale, for example CoP’s usually work well between 10 and 150 participants. There need to be enough participants for a useful interaction, and few enough to allow for participants to relate to most of the other participants. 

· Cut across typical organisational boundaries, for example bringing together people working on a particular product from the Engineering, Marketing, and Sales departments, or in a company organized along product lines then bringing together all the customer service managers.

· Support and value different levels of expertise

· Encourage free sharing of information, and recognize people both for their expertise, and for helping others.

The Byron Knowledge Management Project 

Started in April 2003, as a BVET funded pilot project of ACE Training, to explore applying Knowledge Management and Communities of Practice to Sustainable Regional Economic Development.

Current Projects

· Innovators (BIN)

· Sustainable Agriculture (SART)

· Visual Artists (PAN)

· Appropriate Tourism

· Event Organizers

Lessons for us

· Not clean and tidy

· Move from expert to facilitator

· Validate expertise of peers

· Online AND Offline

· Change is threatening

· Not changing is death or irrelvance

· KM is not a selling point

· Stay relevant (can’t use certificates)

Further Information

· Etienne Wegner books on Communities of Practice

· Inst. Study of KM in Education. www.iskme.org

